
NASD CERCLA TECHNICAL COMMITIEE

Subject: Notes from Informal TRC Meeting - Environmental Restoration Activities at the Former
U.S. Naval Ammunition Support Detachment (NASD), Vieques Island, PR

Date: August 8, 2001 , 6:00 p.m.

Location: Vieques Conservation & Historical Trust Building, Esperanza, Vieques Island, PR

This meeting was intended as an informal discussion with several TRC members, in
prepara tion for the ne xt sched uled meeting of the TRC in September. However, there was
good (although unexpected) turnout from the gene ral public, including several community
members who may be in terested in joining the TRC. A list of at tendees is attached.

Summary of Presentation

Christopher Penny opened the meeting with a summary of the TRC/ Res toration Advisory
Board (RAB) process that was previous ly presen ted at the first TRC me etin g on May 15,
2001. The key points of the p resen tation included :

• A TRC/ RAB is a pub lic par ticipation me thod that helps the community provide inpu t
on the decision process for site cleanup.

• Pub lic notices an d fact shee ts have been presented to the public to keep them advised of
the cleanup process. Final documents are mad e available to the public in the public
in formation repositories an d on a public Web site.

• A formal pub lic commen t pe riod is es tab lished for the en tire community to have an
opportunity to review and comment on decision documen ts, such as No Fur ther Action
(NFA) Reports and Proposed Remedial Action Plans

• A TRC has been es tablished and includes representa tives from EQB, EPA, MOV, the
Navy, and DOl. Four community members have been includ ed in the TRC and four to
six additional community members will be added d uring the next month, to be
no minated by the original TRC members.

• A draft charter has distributed to the TRC members for review and discussion at the
next meeting.

• Funding may be available to the TRC, through the Navy's Technical assistance for
Public Participation (TAPP) program, tha t would allow the community to retain a
technical consultan t to help review reports .

• The TRC will exp and to a RAB, which is open to the public, when the TRC members
decide it is appropriate to do so.

• Any questions from the community regarding the cleanup process a t the former NASD
should be directed to Madeline Rivera (Nava l Station Roosevelt Roads) or Christophe r
Penny (LANTDIV).
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Christopher Penny also presented the an ticipated project sched ule, report deliverable
schedule and funding alloca tions, which are provided in the draft Site Management Plan .

Questions and Comments

Q: Several community members expresse d conce rn by the limited support provided by
EQB.

A: The EQB President indi cated she just recen tly became involved an d assured that they are
committed to being involved and will review documents.

Comment: A TRC member said tha t a representative from Lenny Seigel's office (Cen ter for
Public Environmental Oversigh t, CPEO) will be presen t at the next TRC m eeting.

Q: The Commissioner requested that the MOV and himself be m ore involved more wi th the
dec ision process for the cleanup of the NASD sites.

A: Christophe r Penny sta ted th at MOV represen tatives, including the Mayor, were inv ited
to the first TRC m eeting in May. Two MOV employees a ttended the meeting as private
citizens; the Mayor had not appointed an MOV representative at that time. The
Commissioner w ill be inv ited to all future TRC meetings. Also the MOV and Commissioner
have been provided a Draft Site Management Plan to review and comment on .

Commen t: A Navy representative expressed concern abo ut the negative publicity given in
the press by the p oliticians who said the Navy did not clean up the sites, but were no t aware
of the actions initiated by the Navy to clean up the sites .

Q: A TRC member indicated they di d not receive all the draft documents.

A: Chris tophe r Penny indicated that all the TRC members, EPA, EQB, the Mayor and the
Commissione r eithe r have or soon will be provided copies of the following d raft reports:
Draft Final Community Relations Plan (da ted May 2001), Dra ft Background Study Rep ort
(June 2001), Draft Phase II PA/SI Rep ort (July 2001), an d Draft Site Management Plan (July
2001).

It was clarified that the regulat ory agencies and the TRC members will be provided w ith all
draft rep orts and asked to rev iew them. How ever, the gene ral public will be provided with
draft rep orts only of decision documents (which call for p ublic comment periods) such as
the No Further Action Reports an d the Proposed Remed ial Action Plans.

Q: A TRC member requested that all draft documents be written in both Spanish and
English.

A: Chris topher Penny indicated that might n ot be practical due to the schedule and cos ts.
He proposed that all d raft documents be written in English an d all final documents and
draft / fina l decision documents (which call for public comment periods) will be written in
bo th Sp anish and English. The Presiden t of EQB indicated that EQB could review English
documen ts and they d idn't need Sp anish versions for approval.

Q: A TRC member expressed concern that the Navy has not provided the public suffic ient
review time for dec ision documents. She asserted that the public did not have an
opportun ity to review the Finding of Sui tab ility for Early Transfer (FOSET).
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A Christophe r Penny stated that the Navy published a public notice for the FOSET and a
p ub lic review and comment period was provided. He will provide this documentation at
the next TRC meeting .

Comment: The meeting date for the ne xt TRC meeting was proposed to be changed from
9 / 19/01 to 9/26 / 01, to av oid conflicting with anothe r meeting sched uled by the MOV and
the Commissioner. If an y TRC member has conflicts with that date, they need to notify
Christopher Penny by 8/ 15/ 01. He no ted tha t, if TRC members miss two consecutive
meetings (withou t sending an alterna te in their p lace), they cou ld be asked to resign from
th e TRC. [This is a standard RAB/TRC rule and is in the draft TRC charter.)

Q: A community member suggested that an outside consultant should provide review of the
d ocuments on behalf of the community.

A Christophe r Penny sta ted that EQB, EPA, DOl and the TRC members will be reviewing
all draft do cuments to provide a wide range of inpu t. In addition, the TAPP program may
provide additional fund ing, through th e TRC, for an ou tside consultant to revi ew the
documents.

Christopher Penny provided att endees with public website add ress and indicated that all
fin al documents are on the website and in th e public information repositories, including the
Vieques library .

Comment: A Navy represen tative stated tha t the change in the government administra tion
has delayed the process by at least 3-4 months.

Comment: A representative from the Department of Environmental and Natu ral Resources
(DENR/DRNA, the umbrella agency over EQB) said that the y will be involved and
indicated tha t we need to slow down th e process to make sure everyone is involved . They
will provid e the Na vy with a description of their role.

Q: TI1e Commiss ioner sta ted that the cleanup process should not be rushed to meet an
accelera ted project schedule; there should be sufficien t time for the pub lic, MOV and the
regulators to have sufficien t input.

A Christopher Penny indicated that the current schedule allows 45 days for all parties to
review and commen t on the documen ts. John Tomik mentioned that the sched ule will be
updated annually in the Site Management Plan .

Q: A community member asked if more than 45 days could be ma de available to review the
draft doc uments.

A Christopher Penny replied that extende d review times will slow down the entire cleanup
process.

Comment: Chris topher Penny noted that $3.02 M has been spen t in FY01 and FY02 and that
$13.7 M is budgeted for cleanup from FY 02- FY06, which includes an addition of $500K to
the original FY02budget. This fund ing is sep arate from the $40 M authorized by Congress
for econom ic development in Vieques.

Q; The Commissioner asked if this funding has already been appropriated?
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A: Christopher Penny indicated that it was allocated in the FY02-FY07 budgets but not ye t
appropriated [by Congress ].

Following a break d uring the meeting, individual attendees in troduced themselves an d
explained their in terest in attend ing the m ee ting.

Plans for the Next TRC Meeting
Christopher Penny sugges ted that the TRC es tablish a Cha rter to define the goals of the
TRC. A draft charter was distributed to TRC members for review and d iscussion at the next
TRC meeting.

Chris topher Penny reques ted that the TRC members provide the names of the new
members to be added to the TRC. The members who were p resen t ind ica ted th at they
need ed add itiona l time and wan ted to ob tain feedback from the cand idates regard ing this
meeting prior to making a decis ion. Several new member candidates attended th is meeting .

The names of the new TRC community members will be provided to Chris topher Penny
before the next TRC meeting, which is sched uled for Se ptember 26 at 6:30 p.m. in the
Vieques Conservation and Historica l Trust buildin g.

(Note: The schedule September 26 TRC meeting was postponed, due to the events of Sept. 11 and
resulting travel restrictions on federal employees.]
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This page contains sensitive information which is protected by the Privacy Act of
1974,5 U.S.C. 552a . To see the page, please contact

Public Affairs Office
NAVFAC Atlantic
6506 Hampton Blvd.
Norfolk, VA 23508-1278

757-322-8005
NFECL PAO@naVV.mil


